
 

 

 

 

COUNTY COUNCIL LOCAL COMMITTEE FOR SOUTH 

LAKELAND 

Meeting date: 14th July 2021 

From: Executive Director - Corporate, Customer and 

Community Services 

 

AREA WORKING – SOUTH LAKELAND 

1.0 EXECUTIVE SUMMARY 

 

1.1 This report provides service information and offers recommendations to South 
Lakeland Local Committee for approval from the following working groups; 

 Children & Young People’s Working Group – 16th June 2021 

 Strategic Planning Working Group – 21st June 2021 

1.2 The report also provides Local Committee with an update on activity against 
agreed priorities and provides an overview of the current budget position.  

 

 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 In February 2018 the new Council Plan 2018 – 2022 was agreed with the vision 

of being ‘A Council that works with residents, businesses, communities and 

other organisations to deliver the best services possible within the available 

resources.’ Supporting communities to thrive through area working and 

shaping services locally remains a key objective within the plan. It builds on 

‘…well established locality working arrangements to develop services and 

solutions with communities…..as well as recognising the unique community 

leadership role fulfilled by Elected Members.’ The approach and work of the 

Local Committee directly contributes to this vision. 

2.2  Local Committee for South Lakeland has agreed its 4 priorities for the 4 year 

term till March 2021 (now extended to 2022 due to Local Government Reform) 

which will continue to be the lens through which local issues are tested and 

through which performance outcomes will be measured. These are Economic 

Development; Education and Skills; Travel and Accessibility; Health & Well  

 



 

Being. In addition, Local Committee will continue to forge effective working 

relationships with SLDC to maximise resource allocation and improve 

outcomes for communities. 

2.3  The locally devolved funding is available for Local Committees to allocate 

within the area to support positive outcomes, targeted and mainstream, 

designed to improve outcomes for the communities of South Lakeland. This 

funding can be targeted to initiate new activity or to enhance/complement 

existing provision according to locally determined need. 

3.0 RECOMMENDATIONS 

3.1 Members are asked to note the budget update for 2021-22 including the 
commitments and expenditure to date, Appendix A. 
 
Strategic Planning Working Group 

3.2 That Members note the work of the Strategic Planning Working Group as set 
out in the minutes at Appendix B. 
 

3.3 Members are asked to agree an additional £10,000 towards the Local Cycling 
and Walking Plan for Ulverston from the General Provisions Budget, see 
paragraphs 4.1 to 4.4. 
 

3.4 Members are asked to agree an amount of £5,000 towards a feasibility study 
for the Levens to A590 footway from the General Provisions Budget, see 
paragraphs 4.5 to 4.8. 
 

3.5 Members are asked to note the progress of the Borderlands Place Programme 
in Ulverston and the work of the Town Team, see paragraphs 4.9 to 4.13. 
 

3.6 Members are asked to agree an amount of £5K towards the work of the 
Kendal Town Team (working name) in the development of 3 to 4 schemes to 
outline business case stage from the ring-fenced ‘Area Working budget’ 
within General Provisions, see paragraphs 4.14 to 4.17. 
 
Children and Young People’s Working Group 

3.7 That Members note the work of the Children & Young People’s Working 
Group as set out in the minutes at Appendix C. 
 

3.8 Members are asked to agree £7,500 towards the Birchall Trust’s offer to South 
Lakeland schools for their Protective Behaviours Programme from the 0-19 
Budget, Appendix D.    
 

3.9 Members are asked to agree £10K towards the Carers Support programme 
from the 0-19 Budget, Appendix E 
 

4.0 BACKGROUND 

 
4.1 Ulverston Local Cycling and Walking Infrastructure Plan 

The Cumbria Cycling Strategy has 4 themes:  

• Promoting cycling as part of a healthy lifestyle 
 
 



 
 

• Enabling cycling to support the Cumbrian economy 
• Promoting Cumbria as the best place to cycle 
• Improving the cycling infrastructure to enable more cycling 

 
This Local Committee has continued for many years to champion walking and 
cycling across the South Lakeland area and to date has supported, both through 
Member/officer time and financial resource, the development of a Kendal Local  
Walking & Cycling Infrastructure Plan (LCWIP) and more recently in December 
2020, the Local Committee agreed an amount of £10K towards an Ulverston 
LCWIP.   
 

4.2 The methodology for LCWIPs has been developed by the Department for Transport 
(DfT) as part of the national Cycling and Walking Investment Plan.  It is expected 
that access to DfT funding for local cycling and walking schemes will be dependent 
upon the scheme’s inclusion in a LCWIP. 

4.3 The time has come to move the Ulverston LCWIP up the programme and instruct 
the expert consultants to work with partners to develop an effective plan which can 
act as a catalyst to draw in future national funding.  

4.4 The Ulverston LCWIP will cost £40K and if Local Committee should decide to 
increase its contribution from £10K to £20K, it has a strong chance of attracting the 
remaining £20K from local partners.  Once funding is sourced, the Ulverston study 
could be commissioned and started as soon as possible.   

4.5 Levens to A590 Footpath 
In order for the community of Levens to access the main transport links on the 
A590, they are first forced to walk along Levens Lane, which is a narrow country 
road with no footway to protect pedestrians from oncoming traffic.   
 

4.6 The Local Member has been liaising with the local landowner for some time and it 
seems there is an opportunity where land might be provided which enables a public 
footpath to be built.    
 

4.7 Before this can be done there is a requirement for further exploration and feasibility 
work to be carried out on the highway/verging and to draw up an outline design.  
Colleagues in the Environment Team are able to engage an outside contractor to 
carry out this work on our behalf.  An amount of £5K is being requested to take this 
project forward to the next stage and draw out what is required to progress it, 
including full costings.  
 

4.8 The Levens footpath scheme would link with and complement other activity in the 
area, such as the Morecambe Bay Cycle Route improvement scheme, which runs 
east to west parallel to the A6 by Levens Hall.  It would also complement the 
Milnthorpe to Kendal cycling and walking route as well as other overgrown and 
therefore under-used, roadside cycle routes in the area.     

 
4.9 Borderlands Place Programme - Ulverston 

The Place Programme is a programme of investment to stimulate the repurposing 
and reinvention of towns and centres across the Borderlands area.  The intention 
being to create places that are economically vibrant, resilient to change and that 
attract a working age population. 
 

4.10 The Ulverston partners who make up the Town Team are working together to 
develop a Place Plan which will articulate a holistic vision for the town’s future and  
 
 



 
 

4.11 seek support for a broad array, scale and mix of investment types, wider than just 
those schemes eligible for Borderlands investment. The Plan will be underpinned by 
a “Vision” for the town, supported by several themes that help to provide a strategic 
direction for proposed investments within the town.  
 

4.12 Once the Place Plan vision document is complete, the Town Team will begin the 
preparation of a Borderlands Town Investment Plan (BTIP). The BTIP will identify 
investments eligible for Borderlands funding support, focussing on capital 
investments with up to £3m of Borderlands funding available. The release of 
Borderlands funding will be conditional upon approval of a BTIP. 

4.13 Thinking Place Consultancy is supporting the process of developing the Place Plan.  
Stakeholder engagement has been undertaken through 1:1 conversations, online 
surveys and workshops to gather in the thoughts and aspirations from a range of 
consultees.  Over 500 responses were received demonstrating strong community 
interest and commitment in the future of the town.  Through this engagement 
process 2 themes are clearly emerging and a draft vision has been set out which 
will help to provide the strategic direction for the town and the necessary hooks for 
investment.  

4.14 Below is the initial draft vision and accompanying themes which were presented to 
the Ulverston Town Team.  The Town Team will be carrying out further refining of 
the vision which will be discussed at the next Town Team meeting in July.    

Draft Working Vision: an economic role that comes from being a high quality and 
growing place that people choose to live and work in, boasting a dynamic tech 
economy in a vibrant cultural destination 

 
Accompanying themes:  
Cultivating our creative and cultural destination 
Tech by the Bay and Lakes 

 
The longlist of potential projects is currently being refined, with Borderlands eligible 
projects identified. These projects will be further developed and shortlisted for 
inclusion within the Ulverston BTIP 
 

4.15 Kendal Place Planning 
A Kendal Town Team has been convened to begin the process to develop a joined 
up and coherent Place Plan, which will draw out and prioritise those projects and 
schemes which meet the strategic vision of the town.  The Town Team is made up 
of Member and officer representation from the 3 tiers of Local Government and the 
business community.   
 

4.16 The immediate work of the Town Team is to prepare for the expected Round 2 
Levelling-up Fund (LUF), which can fund 3 to 4 projects up to a maximum of £20M.  
The bid will need to be exceptional (South Lakeland is in category 3 which requires 
exceptional bids) and the included schemes worked up to outline business case and 
essentially be ‘shovel ready’.   
 

4.17 The necessary resource to create a technical bid, which meets the LUF criteria, will 
be brought in through consultants who have expertise and a proven track record of 
innovation.  They will be required to create 3 to 4 outline business cases which 
together deliver on Kendal’s aspirations for Active and Green Travel, Culture and 
Heritage and Town Centre Regeneration.  To do this an amount of £60K is required 
and if successful this will unlock up to £20M for the town.   It is anticipated that the 
deadline for Round 2 bids will fall in December 2021 and therefore consultants need  



 

to be appointed as quickly as possible to give sufficient time to the various stages of 
scheme and bid development. 
 

4.18 Cumbria County Council has contributed £20K from a central scheme development 
fund and all partners are contributing.  SLDC is prepared to consider up to £25K if 
CCC can match it.  Therefore, to ensure a swift start, a request is being made to the 
Local Committee for £5K to bring CCCs contribution to £25K.    

 
4.19 Environment Fund 

For the year 2021/22 an Environment Fund has been set up for the  Local 
Committees, with each area receiving £200K.  It is a ringfenced budget for 
environmental works for which the specific targeting is at the discretion of each 
respective Local Committee.  This funding can be used to attract match funding and 
support collaboration with partners who have compatible aspirations, which could 
broaden what can be achieved. 
 

4.20 Members have previously agreed 3 key walking/cycling schemes for the South 
Lakeland area, with a small contingency to enable a number of smaller schemes to 
be progressed through the Environment Team should funding allow.  The Area 
Manager will monitor the budget and the progress on each scheme, updating the 
Local Committee at each Strategic Planning Working Group    
 

4.21 Contain Outbreak Management Fund 
In addition to the Environment Fund, the Local Committees have been allocated  a 
further £200K each from the Contain Outbreak Management Fund which is to 
‘……carry out works, sponsor events and activities and fund local groups to 
encourage residents to enjoy their local area and attract new visitors away from the 
honey pot areas, encouraging them to try something outside the usual experiences.’ 
 

4.22 As Members have already agreed a long list of schemes for the South Lakeland 
area, the Area Manager will continue to work with colleagues in the Environment 
Team to progress those schemes which are deliverable before the end of March 
2022, managing the budget as required.   Again, progress will be shared through 
the Strategic Planning Working Group.   
   

 4.23 Local Committee COVID Funding Support to Date 
In support of the COVID Pandemic response and recovery work this Local 
Committee has previously set aside a total amount of £40K as a ‘fighting fund’ to 
tackle emerging issues.  To date the fund has been used to help with tackling 
mental health effects and to support food initiatives.     
 

Name of 
Organisation 

 
Activity 

Amount 
(£) 

Balance 
(£) 

Every Life Matters 
Charity 

Printed booklet ‘Wellbeing and mental 
health during COVID-19: A guide to 
looking after yourself and others’ sent to 
every household across South Lakeland 

7,512 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Food Wholesaler Purchase of non-perishable goods to 
create a reserve of emergency food 
packs 

300 

Ragtag Arts Activity/Craft Bags attached to the 
Kendal food initiatives 

750 

Ragtag Arts Activity/Craft Bags attached to food 
initiatives across the SL area 

1,200 

Grange Community 
Kitchen 

Summer Activity Club & purchase of 
healthy food for lunches 

300 



Care Leavers Christmas Support Packages 250  
 

9,368 
Food Hubs Food and Groceries 10,320 

Stricklandgate House Support the sustainability of this 
charitable hub 

10,000 

 
4.24 Grants Approved under £5K 

Since the last Local Committee, and in accordance with the Local Committee Terms 
of Reference, the below grants have been approved by the Area Manager in 
consultation with elected Members.  As with all grants the necessary due diligence 
and assessments have been carried out.    
 

Name of 
Organisation 

Activity Amount 
(£) 

Budget Line 

Sedbergh Economic 
Partnership 

Marketing Post 2,500 Economic 
Initiatives 

Church Walk Pre-
school 

Creation of a garden room to 
extend the offer 

4,000  0-19 

CDEC Contribution to Holiday & Food 
Programme 

3,000 0-19 

 
4.25 In addition to the above the following grants were approved by the Leader due to 

the cancellation of the 1st June Local Committee meeting as a result of COVID 
restrictions: 

 
Kendal Futures   £7,500 Economic Initiatives (Appendix F) 
Stricklandgate House £10,000 LC COVID Support Fund (Appendix G) 
 

4.26 The Monitoring Report at Appendix H sets out previous investments and decisions  
taken by the Local Committee, which enables members to track progress against 
agreed outcomes and ensure that regular performance reporting is taking place.  
While many of these projects were funded in previous years, their delivery is 
ongoing with the outcomes requiring continued monitoring and evaluation.    

 

5 OPTIONS 
 

5.1 The Local Committee may choose to support the recommendations to a greater or 
lesser extent subject to available funding and in line with corporate policy and 
service standards.   
 

 

6 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

 
6.1 The Local Committee Communities revenue budget as at 30 June 2021 is 

summarised in Appendix A (recommendation 3.1).  It does not include the Contain 
Outbreak Management Fund (COMF) which is reported separately above.  Local 
Committee may allocate the discretionary element of the revenue budget during the 
course of the financial year to meet its priorities and objectives, subject to corporate 
policy and service standards 

6.2 There are no direct resource implications arising from recommendations 3.2, 3.5 
and 3.7 which are to note. 

6.3 There is currently £41,380 in the General Provisions budget allocation available for 
commitment.  If it is decided to agree recommendations 3.3 and 3.4 to commit  
£15,000 there would be £26,380 remaining available for future commitment. 

 
 
 



 
 
6.4 There is currently £16,478 earmarked within the General Purposes budget 

allocation for Area Working.  If recommendation 3.6 is agreed to allocate £5,000 
towards the work of the Kendal Town Team there would be £11,478 remaining in 
earmarked funds for Area Working. 

6.5 There is currently £69,324 in the 0-19 Services budget allocation available for 
commitment.  If it is decided to agree recommendations 3.8 and 3.9 to commit 
£17,500 there would be £51,824 remaining available for future commitment. 
(NG02/07/21) 
 

 
7 LEGAL IMPLICATIONS 

Under Part 2D, paragraph 5.1.2(d) of the Constitution, Local Committee is 
empowered to “approve applications for grants from the Local Committee's budgets 
for amounts exceeding £5,000”.  Such approval should be in line with the policy for 
the award of grants from the Local Committee’s budget  
 
The Committee therefore has the power to approve the level of grants they are 
being asked to agree. 
 
(KS 01.07.2021) 
 

 
8 CONCLUSION 

8.1 This report provides the Local Committee with an update on a variety of projects 
which are either coming to fruition or are continuing to be developed to benefit local 
communities.    

 
Dawn Roberts 
Executive Director for Corporate, Customer & Community Services 
 

24th June 2021 
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Electoral Division(s): All in South Lakeland 
 

Executive Decision Yes  

Key Decision  No* 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A* 

Is the decision exempt from call-in on grounds of urgency? 

 
 No 

   

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A* 

   

Has this matter been considered by Overview and Scrutiny? 

If so, give details below. 

 No* 

  

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A* 

   

Has an equality impact assessment been undertaken?   N/A* 

   

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 

No previous relevant decisions. 

 

CONSIDERATION BY OVERVIEW AND SCRUTINY 

Not considered by Overview and Scrutiny. 

 

BACKGROUND PAPERS 

No background papers. 

 

REPORT AUTHOR 

Contact: Karen Johnson, 01539 713157, Karen.johnson@cumbria.gov.uk 
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Appendix B 

 

South Lakeland Local Committee 

Strategic Planning Working Committee 

21 June 2021 (Via MS TEAMS) 

Present: Cllr. Nick Cotton (Chair), Cllr. Peter Thornton, Cllr. Bill Wearing, Cllr. 

Shirley Evans, Cllr. Mark Wilson, Cllr. Brenda Gray, Cllr. Stan Collins, Cllr. Matt 

Brereton, Cllr. Geoff Cook and Cllr. James Bland 

Also Present: 

Karen Johnson  CCC Area Manager for South Lakeland 

Michael Barry  Planning Lead – Infrastructure Planning 

Paula Fearnley  Community Development Assistant 
 

Guests: 

John Till   Thinking Place 

 

Apologies and Declarations of Interest: 

Cllr. Chris Hogg and Cllr. Roger Bingham 

No Declarations of Interest 

1. AREA WORKING 

 

1.1  Cumbria Transport Infrastructure Plan (CTIP) 

  Michael Barry gave a presentation of the CTIP which has the themes of  

Clean and Healthy, Connected and Community.  Following amendments, this 

will be brought back to this working group in August following a presentation 

to Cabinet on 22 July.  Once agreed the plan will go to Public Consultation in 

September. 

 

1.2 Environment Fund – Update 
Karen Johnson provided an update on the Environment Fund programme for 
South Lakeland.  The three key projects are listed as Kendal Canal Path, 
Ulverston School Pathway and Sedbergh Pathways.  Seven further schemes 
have been assessed as deliverable in this financial year (this includes 9 
cycle-path restoration schemes, which are shown as 1).  10 schemes need 
further investigation before agreement with a further nine schemes need 
significant study work. 

 
A further £200,000 is about to be delegated to the Local Committee from the 
Control Outbreak Management Fund, which is just awaiting final confirmation.  
This will enable more of the above schemes to be delivered.   

 



 

The Community Development team is currently working with the Environment 
team to prepare costings etc. and further profiling will take place to determine 
if projects are better to be funded by COMF or the Environment Fund. 
 
The pathway from Levens to the A590 needs detailed design work.  Officers 
will be meeting with the property team to discuss the legal process and will 
bring a request forward to the next Local Committee for funding for a 
feasibility study.   
 
 

2. 2020/2021 MONITORING REPORT AND BUDGET UPDATE 

 
The Area Manager provided an overview of the Monitoring Report and the 
Local Committee’s reducing budgets.  She welcomed questions from 
members.   
 

3. COMMUNITY GRANTS 

 
Sedbergh Economic Partnership 
The request for £2,500 will go towards the full cost of employing a Marketing 
Post, which has a total annual cost of £4,200 
Recommendation: to grant £2,500 towards the above  

 
4. ULVERSTON BORDERLANDS UPDATE 

John Till of Thinking Place, provided a comprehensive presentation which set 
out their results of the investigate work they had carried out in Ulverston and 
the results of the community engagement which had recently taken place.  
They set out the emerging themes for the town and the developing vision.   
 
The Ulverston Town Team will reconvene in July to further develop the Place 
Plan and consider the long list of schemes which could contribute to 
achieving the vision.  
 
 
 
Next Meeting: Monday 16th August, 2pm – Venue to be confirmed 

 

 

 

 

 

 

 

 



 

APPENDIX C 

Local Committee for South Lakeland  

Children & Young People’s Working Group 

16 June 2021  
Meeting via MSTEAMS at 2.00pm 

 
Present: Councillors Shirley Evans (Chair), Will Clark, Matt Brereton, Mark Wilson 

Also Attending:  
Karen Johnson  Area Manager 
Gill Holmes   Community Development Officer 
Mike Conefrey   Public Health Locality Manager 
Lynne Murray  Targeted Youth Support Officer 
Liz Wright   Children’s Rights Officer 
Decelia Benson-Gee Apprentice Care Leaver Ambassador 
Paula Fearnley  Community Development Assistant 
 
Apologies: 
Councillors Sue Sanderson, Roger Bingham, Geoff Cook 
Amanda Atkinson, Graham Bassett, Yvonne Rawlinson, Jonathan Taylor, Rhiannon 
Kaye, Katie Clark, Joanne Gawne 
 

1. Welcome and apologies 

Shirley Evans welcomed all to the meeting and took apologies as listed above. 
 

2. Minutes of the last meeting and matters arising 

The minutes of the meeting of the Working Group held on 23 April 2021 were noted. 
 

3. Children in Care Council & Care Leavers    
Liz Wright, Children’s Rights Officer attended with Decelia Benson-Gee, Apprentice 
Care Leavers Ambassador who gave an overview of her role. She is working with 
the young people on revamping the Care Leaver offer and creating a magazine that 
will include recipes on a budget, DIY hints and tips, mindfulness quotes and 
suggestions for “30 Day Challenges”. It was suggested that they might include a 
feature on financial budgeting. 
 

Decelia attended the Barrow and South Lakeland Care Leavers Forum (to be 
renamed Care Leavers in Cumbria (CLIC) at which plans were made for the 
countywide summer and autumn events such as trips to Blackpool and to Hawes 
End.  The Chair invited Decelia to get in touch if financial support is needed. Lynne 
Murray spoke of the BLINK magazines that the Youth Council had previously been 
supported with. The fact that they were written by young people for young people 
may help them in the production of their magazine.  

ACTION: Lynne Murray will share copies of BLINK with Decelia  
ACTION: Decelia to be invited to future meetings. The working group to help 
with her list of contacts prior to circulation of the magazine 
  

4. Youth Council and Youth Parliament 
Lynne Murray presented an update which will be circulated to the group following 
the meeting. The main points covered were: 



 

 

 Unity Festival 

 Borderlands Project  - around 150 questionnaires completed by young people 

 Safeguarding kits survey. Rhiannon, our Deputy Member of the Youth 

 Parliament, is currently writing a funding proposal that she plans to bring to the 
   working group in September 

 Party in the Park has been postponed to later in the year following extension of 

 lockdown restrictions  

 Youth Councils countywide are to come together for some virtual joint 

initiatives 

 Carlisle & Eden Youth Councillors are invited to present at the Police & 

 Crime Conference and have received contributions from Youth Councillors in 
         the South 
 
Youth Councillors have again been asked to support Carer Support South Lakes 
with the upcoming Annual Ball. 
 

Lynne Murray shared a link to the “Make Your Mark” results. https://cumbria-
my.sharepoint.com/:b:/g/personal/lynne_murray_cumbria_gov_uk/Ea-l2ph61-
5BqOzdxYnL4igBPLmNOYCBt1a5RT5o3z0tMw  
 
 

5. Children’s Champion’s Report 
Cllr. Evans reported that she had attended the Children in Care Council meeting in 
April to review the role of the Children’s Champion and how best to support Children 
Looked After and Care Leavers. The group was briefed on the Children Looked 
After Strategy Plan. 
 

The recently appointed Care Leavers Ambassadors will join the Corporate Parenting 
Board meetings in future. 
 

Positive Engagement Officers have been appointed across the County to work with 
our Care Leavers to support their work plans and aspirations. 
 

The virtual school awarded an additional £50 to Foster Care Families to help with 
extra expenses incurred during lockdown and the County Council also gave £150 to 
each of our own Foster Families as a thank you and in recognition of the costs 
caused by the pandemic, such as extra meals during home schooling.   
 

Discussions are ongoing regarding Leisure Passes for Children in Care. 
 

Cllr. Evans also attended the Poverty Truth Commission meeting and shared 
comments from this. 
 

The Children and Families Partnership meeting on 8 June raised concerns around 
the lack of universal youth services and the fact that no youth worker training has 
been undertaken since 2016. They also announced that a Speech and Language 
Framework for under 5’s will be rolled out in September. 
 

Concern was raised that a recent report from the Drug & Alcohol Health Awareness 
team shows that 23% of children in need of support have drug and/or alcohol abuse 
within the family. This applies to 63% of children with protection plans. 
 

Cllr. Evans is hoping to bring further details of a review of The Child in Care system 
to the next meeting. 

https://cumbria-my.sharepoint.com/:b:/g/personal/lynne_murray_cumbria_gov_uk/Ea-l2ph61-5BqOzdxYnL4igBPLmNOYCBt1a5RT5o3z0tMw
https://cumbria-my.sharepoint.com/:b:/g/personal/lynne_murray_cumbria_gov_uk/Ea-l2ph61-5BqOzdxYnL4igBPLmNOYCBt1a5RT5o3z0tMw
https://cumbria-my.sharepoint.com/:b:/g/personal/lynne_murray_cumbria_gov_uk/Ea-l2ph61-5BqOzdxYnL4igBPLmNOYCBt1a5RT5o3z0tMw


 

  

6.    Public Health update 
Mike Conefrey gave an overview of the current Covid situation across South 
Lakeland.  New cases were recorded as 1 per day a month ago and have now risen 
to 10 per day, mostly in the under 30 age group although this age group does not 
generally develop serious symptoms. 
 

There has been an unseasonal rise in the number of respiratory infections recorded 
in young people.  The reasons for this are being investigated. 
 

Research has shown that there are currently high numbers of young people with low 
levels of anxiety.  An increase in online support is being employed to address this. 
 
Results for the Community Alcohol Partnership (CAP) questionnaire are expected 
soon. 
 

Calls to the NSPCC helpline increased by 23% between April 2020 – March 2021 
with the biggest single area of concern being parental behaviour. 
 

Mike Conefrey is currently working with various groups on financial resilience with a 
skills and employment subgroup looking at the transition to work for young people. 
 

He gave an overview of the “Places to Talk” programme and commented that it is 
widely recognised that the support of friends and families are proving best practise 
for most young people. 
 

Statistics on self -harm were requested for the next meeting 

ACTION: Mike Conefrey to provide the above 
 
7. A2B report 
The card users who were entitled to a free replacement card for this year have now 
received them.  There is an expected low usage of the card which should see an 
increase when lockdown restrictions are eased. 
 

The group agreed that a review of the card should be undertaken regarding further 
discounts, age range and where it can be used.   

ACTION: Karen Johnson to contact Olive Ashbridge to discuss possible 
changes to terms and conditions 
 
8. Performance & budget update  
Gill Holmes gave an overview of the Performance and Budget monitoring report.  

 

Gill has arranged for data on educational achievement among care leavers to be 
provided in October and thereafter, on an annual basis. 

ACTION: Gill Holmes to circulate an interim evaluation report from Barnardos 
following the meeting 
 
9. Holiday activities and food programme 
Karen Johnson gave an overview of the activities planned so far with the funding 
provided by central government primarily but not exclusively for the benefit of those 
children on free school meals. The programme will run for four weeks in the summer 
and another week during Christmas school holidays.   
 
 



 

10. Funding requests 
Carer Support South Lakes (CSSL) - Request for £10,000 
We were joined by Young Carer Becky and her support worker earlier in the meeting 

to describe the support given during lockdown and the positive effect and benefits 

this has brought to the young carers.  

CSSL requested funding to support the ongoing 1-2-1 support for another 6 months 

from July. 

It was proposed that Gill Holmes should contact CSSL to establish if other funders 
had been approached and that they are not entirely reliant on CCC. 

ACTION: Recommend £10,000 be awarded to Carer Support South Lakes 

Cumbria Development Education Centre (CDEC) – Request for £5,000 

CDEC had submitted an expression of interest to provide holiday activities and food 
programmes for areas in South Lakeland that already had programmes agreed. We 
identified gaps in provision in Sedbergh & Kirkby Lonsdale and approached CDEC 
to ask if they could provide an outreach programme for that area. At that point, there 
was a shortfall in HAF funding of £5000 which Local Committee is being asked to 
contribute to. 

ACTION: Agreed by Area Manager with Members of the working group to 
award £3000 to CDEC 
 

 Church Walk Pre-School Nursery Ltd – Request for £5,000 

The pre-school wishes to build a quiet space for the nursery to cater for those 

children who need time out from the hustle and bustle of the main room from time to 

time. 

ACTION: Agreed by Area Manager with Members of the working group to 

award £4000 to Church Walk Pre-School 

 

 Birchall Trust – Request for £8,862 

The Trust wants to take their Feeling Safe, Standing Strong programme into schools 

in South Lakeland. It is a preventative programme aimed at helping young people 

identify any risk-taking behaviour, the ‘Early Warning Signs’ to look out for when 

they are not feeling safe and identify a network of people they can turn to. 

ACTION: Recommend £7,500 to be awarded to The Birchall Trust provided that 

they can show a minimum of 6 schools in South Lakeland have committed to 

the programme 

 
10. ANY OTHER BUSINESS 
A request was made to hold the next meeting face to face which was agreed in 
principle subject to restrictions at the time with possible addition of online access. 

ACTION: Gill Holmes to see if there is a suitable room available at County Hall 
11. DATE OF NEXT MEETING 
Wednesday 1 September at 2pm – Venue to be confirmed 



 

Appendix D  

South Lakeland Local Committee 
Children & Young People’s Working Group 

0 - 19 Funding 
 

Meeting Date       
 

Name of Organisation 

Project details 
EDUCATION PROGRAMME – FEELING SAFE, STANDING STRONG  
Schools in Kendal, Windermere, Sedbergh, Kirkby Lonsdale and Milnthorpe 
 
Feeling Safe, Standing Strong is primarily aimed at year 6 students at primary school, (aged 
10 -11 years old) and year 9 students at secondary school (aged 13 -14 years old) It is a 
preventative programme aimed at helping young people identify any risk-taking behaviour, 
the ‘Early Warning Signs’ to look out for when they are not feeling safe and identify a 
network of people they can turn to for help.   
 
This follows a ‘Protective Behaviours’ approach which helps children and young people to 
recognise any situation where they feel worried or unsafe, such as feeling stressed, bullied 
or threatened. It can also be used as an abuse prevention strategy, as well as promoting 
good citizenship.  
 
A part-time Training and Volunteer Co-ordinator will lead the project.  Their role will be to 
liaise with schools and undertake a training needs analysis so they can provide modules 
that best suit each individual school’s needs.  They will undertake any training with the 
school’s staff team and deliver an assembly, if appropriate, to the year group or work with a 
single class.   
 
Workshops will be delivered by a qualified counsellor who will be supported by another 
member of staff or a trained Birchall Ambassador.  Workshop participants will be put forward 
by teaching and school support staff.  They will be individuals who have been identified as 
being more vulnerable or those that are known to take part in risk-taking behaviour.   
 
Aims and objectives 
 

To provide 4 – 6 workshops, lasting between 1 – 2 hours, depending on the school and 
individual student’s needs.  The programme of modules is not prescriptive but working with 
each individual school will enable the development of a programme that best meets their 
student and staff needs.  
Example Modules include: 
 

 Understanding our brain and emotions: fight, flight and freeze and body awareness.  
 Healthy/unhealthy relationships – exploring respect and consent. 
 Building support networks – looking at issues of trust and communication. 
 Personal Safety – focusing on early warning signs/triggers, as well as safe risk 

taking. 
 Online Safety – personal details, cyber bullying, false identities and sharing content.  
 Mental Health – exploring emotional wellbeing, providing practical exercises and tips  

 
Counsellors will deliver the programme of modules and follow up any issues that arise as a 
result of the training. Experience has shown that Protective Behaviours Training often 
results in Young People making disclosures and therefore the counsellor is responsible for 

16 June 2021 

The Birchall Trust 



 

reporting any safeguarding issues, as well as signposting young people to an appropriate 
agency for additional support.    
 
 
Total Cost of Project            Grant requested               
 

 
Date the project commences     Wards  
 
 
 
Source(s) of other funding 

 
 

 

 

 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

£45,000 
Barrow & SL 

£8,862 

Funding provided by a small grant from Children in Need enabled them to train members of staff and 
counselling team in November 2020 so there is greater capacity to deliver this programme.  They have 
secured funding to enable them to run a pilot of 6 programmes in local schools this financial year which 
will serve to fine-tune the programme and further develop as appropriate.   

Francis Scott Trust   £20K pending 

Walney Extension Fund 

 
 
             

As soon as funding allows South Lakeland 



 

Appendix E  

South Lakeland Local Committee 
Children & Young People’s Working Group 

0 - 19 Funding 
 

Meeting Date       
 

Name of Organisation 

Project details 
 

Following the re-distribution of funding by Children in Need to meet the demand for Covid 
related support, CSSL were informed that they would not receive their usual annual grant of 
£24K for 2020.  
CCC subsequently awarded a grant in September 2020 for the provision of 1-2-1 support for 
young carers who were struggling to cope with the usual demands of caring and the 
exacerbated issues caused by the pandemic. 
 
The funding from CCC in 2020 has allowed for the 1-2-1 support to continue to July 2021 
rather than finishing in Jan 2021. This role has been of enormous benefit to our Young 
Carers who have been severely impacted by COVID-19. This worker has supported over 30 
RED rated Young Carers delivering 1-2-1 support, activities and sessions that break up the 
impact that the caring role can have on a young person. This included supporting young 
carers who are NEET due to their caring responsibilities and liaising with schools on their 
behalf. 
 

Below are examples of what the grant funding has enabled the worker to deliver to Young 
Carers. 
 

 Support with friendships/Covid/education and caring 

 Time to complete Emergency plans with young people who are living in difficult 

situations 

 Attend meetings CIN/CP and EH 

 Liaise with families and offer a listening ear to parents concerned about their YC’s 

 Plan activities 

 Life skills sessions  

 
The number of beneficiaries (caseload) for this worker is 30. This request is to fund the 
continuation the Support Worker’s post (Jane) for a further 6 months (August to January 
2022). Jane works in the more rural schools such as Dallam. Cartmel, Coniston Kirkby 
Lonsdale plus other rural primary schools and has forged relationships that have built 
confidence and resilience enabling our Young Carers to continue in their Caring role. We 
are hopeful that we can maintain this consistency by continuing to employ Jane. 
 

Total Cost of Project     Grant requested               
 

Date the project commences    Wards 
 
Source(s) of other funding 
 
 
 
 

£10,000 

Children in Need:  funding will support Activities for our Young Carers and sessional staff. It also funds 
an element of one to one work which is not sufficient to cover all of South Lakes.  
Francis Scott Trust and The Lottery: this will fund our work with young carers transitioning into 
secondary school for the 9 to 11 year olds and into further education/apprenticeship or employment for 
the over 16 year olds. 
 
Application pending with the Freemasons, if successful this will support a health and wellbeing worker 
to provide full coverage of all schools within South Lakes.  
 
 

16 June 2021 

£10,000 

Carer Support South Lakeland (CSSL) 

August 2021 South Lakeland 



 

 
 

Appendix F  
South Lakeland Local Committee 

Grant Report 
 
 

Date 
 
Name of Organisation   
 
 
About the Organisation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

26th April 2021 

Kendal Futures 

Kendal Futures is the regeneration partnership for Kendal which is now in its 13th year.  It 
facilitates the economic development of the town, by bringing together local partners to 
agree the strategic direction for the town in terms of inward investment and economic 
growth.  The partnership has developed the Kendal Economic Growth Action Plan and the 
latest iteration is for the period 2015 – 2025.  A strategic vision for Kendal has been 
developed with a wide range of stakeholders which will provide a clear direction for the town 
enabling partners to work collaboratively towards a shared goal.  This will be launched in 
February 2020.   
The fundamental purpose of Kendal Futures is:- 
To make Kendal the UK’s best market town to live, work, invest and visit by: 

• Putting Kendal the Place at the heart of everything we do. 

• Raising expectations/aspirations and making a more exciting public and private sector 

investment case 

• Creating the conditions for prosperity and growth where innovation and creativity can 

flourish 

The Kendal Futures Board is independently chaired by the private sector and contains a 
blend of public and private sector representation.  It provides a unique opportunity for the 
business sector and the local authorities to share the present challenges and fully explore 
the opportunities which exist.    
The latest list of Board members, the KEGAP, previous board minutes and past economic 
studies can all be found at: www.southlakeland.gov.uk/kendalfutures 

http://www.southlakeland.gov.uk/kendalfutures


 

 
Project description and benefit to the area 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Total cost of project        Grant requested                    
 
      
 
Date the project commences                                                            
   
 
Source(s) of match funding 
 
 
 
 
 
 
 

  

 

 

 

 

 

 

 

 

Project Manager Role 2021-22  
This partnership is made up of private sector individuals and elected members who, due to their 
own organisational commitments, are unable to manage and deliver identified projects on 
behalf of the partnership.  It is widely recognized that for partnerships to be effective they 
require strong management and co-ordination.   
The project manager is self-employed on a contractual basis and hosted by South Lakeland 
District Council for 16 hours per week.  The post holder is responsible for the development and 
co-ordination of the strategic priorities in the KEGAP, facilitating the development of the Kendal 
Vision and taking projects forward which have very specific outcomes.  The role of Kendal 
Futures is much wider than that covered by the BID (which covers the business interests in the 
town centre) and also has a broader economic focus than Kendal Town Council.  However the 
post holder works with the BID manager and the Kendal Town Council project co-ordinator to 
ensure a joined-up approach where priorities touch.  
Attached is a summary overview provided by the Project Manager, Paula Scott, which sets out 
the focus for the coming year.  
 

£23,250 

£8,434 – SLDC plus in-kind hosting arrangements  
£8,434 – Kendal Town Council 

£8,434 

April 2021 



 

 

Kendal Futures Update and Funding Request 

South Lakeland Local Committee 

 

Contribution towards the project manager role for 2021-22 - £8,434 

Kendal Futures is asking South Lakeland Local Committee to provide a financial contribution of 

£8,434 to support the Kendal Futures General Manager role during 2021-2. 

 

Kendal Vision 

The Kendal Vision was published on 4th March 2020 just ahead of the first national lockdown.  The 

ongoing impact of COVID-19 on Kendal and its community means the need for ambition and 

inspiration for our town is now even more important. 

 

The Kendal Vision was driven by a desire from the town’s employers to secure Kendal’s success and 

prosperity.  Kendal Futures commissioned the Vision in response and the funding for it came 

entirely from Kendal’s private sector.  In October 2019 we asked the people of Kendal to tell us their 

dreams, problems and solutions for the town and the response was fantastic. The result is the 

Vision - a call to embrace change, new ideas and innovation for the benefit of all those who live in, 

work in or visit Kendal. 

 

The Vision has been well received by our partners, local businesses and the wider community.  

Throughout 2020, the Kendal Futures Board continued to meet virtually and have agreed the 

following priority areas for the development of projects: 

 Kendal Station Gateway  

 Market Hall, Market Place and Westmorland Shopping Centre  

 Abbot Hall Art Gallery (linking to the Brewery Arts Centre and wider area)  

 Riverside Corridor  

 Sustainable Kendal  

 

Funding 

In December, SLDC agreed a 3 year funding package to help support the delivery of the Kendal 

Vision and their own Town Centre Strategy: 

 £50,000 per year to contract a part-time Vision Manager and set up action groups 

 £135,294 project development funding  

Kendal Futures will also influence and manage the delivery of improvements around Kendal Station 

using £246,000 s106 Sainsbury’s monies.  They will work to attract further public and private sector 

investment into Kendal.  

 

In addition, SLDC and Kendal Town Council have agreed to fund the Kendal Futures General 

Manager role for 2021-2. 

 

 



 

 

Kendal Futures Board 

Mark Cropper was elected Chair of the Kendal Futures Board in May. South Lakeland Local 

Committee actively participates as a key partner on the Kendal Futures Board, represented by Cllr 

Geoff Cook.   

 

Kendal Futures CIC 

Kendal Futures Community Interest Company was formed in March-19 to undertake activities that 

benefit Kendal and its community of residents, businesses and visitors.  The not-for-profit company 

funds will be invested in initiatives in the town to ensure Kendal remains an attractive and vibrant 

place to live, work and visit.  The CIC Directors are Mark Cropper Jamie Allison, John Haley and Noel 

Farrer. 

 

The CIC working group will meet more regularly than the Kendal Futures Board to progress the 

Vision projects.  The working group includes additional support from Cllr Susanne Long (Kendal 

Town Council) and Matt Williams (SLDC).  The Kendal Futures Board will provide oversight to the 

work of the CIC and continue to question and challenge their activities. 

 

Town Centre Traffic Study  

A small, town centre traffic study was commissioned with Andrew Cameron Associates, 

independent traffic management consultants, to test some early new ideas about traffic and 

Kendal's one-way system (one of the most widely discussed issues at the Vision workshops in 

October 2019). The study, funded by private sector contributions, is underway and Cumbria County 

Council has shared data and officer expertise with the consultant.  The team will continue to be 

engaged in the study findings. 

 

Future Focus for 2021 
 

 Contract a Vision Manager (when SLDC funding agreement is signed). 

 Establish community Action Groups to develop projects around civic pride, people and 
place. 

 Hold a series of facilitated workshops to enable effective working partnerships. 

 Embed the principles of the Vision in strategic plans including SLDC’s Local Plan. 

 Develop a pipeline of projects which can be used to attract further investment in the town. 

 Continue to lobby for measures to mitigate the effects of the EA Flood Risk Management 
Scheme. 

 Support SLDC and other organisations to develop Kendal’s Markets offer. 

 Support Kendal Town Council in the delivery of their Action Plan. 

 Continue to secure the position and quality of visit-kendal.co.uk. 

 Support work to champion and achieve the recommendations of the Kendal Citizens Jury for 
Climate Change 

Annual report 
The latest Kendal Futures annual report for 2020 will be circulated soon. 

 



 

 
Appendix G  

South Lakeland Local Committee 
Strategic Planning Group 

Grant Report 
 

 

Meeting Date 

Name of Organisation   

 

About the Organisation 

Stricklandgate House Trust is a registered charity providing affordable offices, counselling 

rooms and meeting spaces in Kendal for local organisations and charities covering the 

South Lakes area. 

Stricklandgate House is a grade-2 listed building at 91-93 Stricklandgate and has been a 

‘hub’ for community activity and support services for nearly 30 years. After SLDC re-located 

to South Lakeland House the building was empty for a few years before it become a Centre 

for Voluntary Organisations in 1993 and the original lessees of the building came together to 

form Stricklandgate House Trust. 

Stricklandgate House is currently home to the following organisations; 

- Barnardo’s - supporting early years and families across the area 

- Birchall Trust - supporting survivors of rape and sexual abuse 

- Community Alarms - supplying alarms for elderly and vulnerable adults, giving 

them peace of mind in their own home and when out and about 

- Cumbria Community Transport (South Lakes) – providing affordable community 

minibuses for voluntary organisations and schools 

- Cumbria Scouts – base for staff supporting the activities of the organisation (every 

scout group in Kendal currently has a waiting list) 

- Lake District Summer Music - organising music festivals which nurture local talent of 

all ages 

- The Lighthouse Community Mental Health Hub - mental health support groups and a 

befriending service 

- The Scott Charitable Trusts - two major sources of funding for charitable 

organisations in our area  

- South Cumbria Dyslexia Association (SCuDA) - providing assessments and support 

for both children and undiagnosed adults and whole family support  

26 April 2021 

Stricklandgate House Trust  



 

- Springfield – Domestic Abuse Support South Lakeland – a new base for community 

services and 1:1 counselling to complement the refuge provision at their own 

premises 

- Waste Into Wellbeing (Kendal Peoples Café) - redistribution of otherwise waste food 

for those in food poverty via 2 community food shares and (from different premises) 

providing meals to meet local need 

Project description and benefit to the community 

Stricklandgate House provides a home for local charities that is clean, safe, welcoming and 

managed in a professional manner. With over 11,500 individual visits being made in 2019, 

one of the advantages of having so many organisations under one roof is the anonymity this 

provides for those seeking help and support – no-one need know why you’re there. 

Pre-COVID anyone could walk through the front door and be met with a friendly face, 

treated with a discreet and non-judgmental attitude and be able to access a wide range of 

support and services. Having so many organisations co-located also creates opportunities 

for mutual support, allows easy signposting between services and encourages collaboration 

between organisations. Staff and volunteers get to know more about organisations, who 

does what and can better support their own users/clients as a result. 

The ethos of Stricklandgate House is to provide the premises and facilities that small to 

medium size local organisations need, at reasonable cost, to improve the efficiency and 

effectiveness of the these organisations. COVID-19 has had a dramatic impact on 

Stricklandgate Houses finances as well as the activities of its tenants.  

Over the past 12 months, there has been a 66% fall in the Trusts income, while expenditure 

and overheads remain largely unchanged. The fall in income is mainly due to loss of rental 

income from the counselling rooms as face to face appointments have not taken place since 

March 2020 and several tenants have moved out and not yet been replaced. 

COVID restrictions mean that they are also not able to offer larger meeting rooms and 

conference / group training facilities and only a slow return to these activities is anticipated. 

This has caused a continued pause in the previously significant income from these sources. 

Lost income is estimated as £47,500 over last 12 months. 

The Trust plan to re-open reception when COVID restrictions allow, with the necessary 

social distancing measures in place, and will work with tenants and new users to adapt their 

operating practices as necessary. However, trustees anticipate income will remain lower 

than in previous years, especially for the period April – September 2021 as restrictions 

remain in place and face to face interactions will remain limited, so counselling rooms, 

meeting rooms and conference facilities will continue to lie empty. 

The Trust has secured a grants from SLDC and have recently received Local Restrictions 

Support Grant (LRSG) funding via SLDC with another amount to follow (details below). 

Frieda Scott Trust have recently agreed to fund costs of engaging with Wingspan 

Consultancy to undertake an urgent review of the business plan and to enable them to look 

at new ways of working and to plan how to operate post COVID. This work is already 

underway and the intention is to have a refreshed business plan by the end of May and to 

have finalised a 3 year post COVID operating plan by the end of June/early July.   



 

Immediate short term funding/grant aid is needed to enable Stricklandgate House Trust to 

be positive about staffing and service provision, provide initial marketing to attract new 

tenants and to assist with short term essential works in the building, primarily on health and 

safety issues eg. minor fire safety upgrades and repairs to the flat roof covering part of the 

building and make good damage due to water ingress over the winter. 

 

Total Project Costs 

                           

 

Grant Requested 

 

Date the project commences                                                               

 

Source(s) of match funding 

 

 

 

 

 

 

 

 

 

 

 

 

 

      

 

 

£24,500 income shortfall identified  
for 2020-21 (year end Sept 2021) 

£10,000 

immediately 

KTC -     £1,500 grant 
SLDC -     £3,000 grant 

- £14,036 LRSG* ‘closed business payment’ up until 15/02/21 
- Approx.£4,500 LRSG* ‘closed business payment for 16/02- 31/03/21 in progress (tbc) 

LRSG = Local Restrictions Support Grant 
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ITEM 
ELECTORAL 

DIVISION / 
TOWN 

DATE 
AGREED 

DESCRIPTION 
OUTCOMES/ 

OUTPUTS 
CURRENT 

STATUS/INFORMATION 

COST/ 
BUDGET (£) 
TO LOCAL 

COMMITTEE 

RESPONSIBLE 
OFFICER/S 

 
Priority: Promoting sustainable economic growth and creating jobs 
 

 
1 

 
Kendal 
 

 
June 2021 

 
Kendal Town Team; 
working together to 
create a Strategic 
Place Plan for 
Kendal in preparation 
for future investment 
opportunities  

 
Long term and 

sustainable economic 
growth for Kendal 
through successful 

delivery of a 
programme of informed 

development 
 

 
Multi-agency Town Team 
convened 09/06/21 to co-
ordinate effort and join resources 
to put in place a programme of 
deliverable schemes which 
support the economic growth of 
the town.  
 
Levelling Up Fund, Round 2 will 
be the initial focus of this work.  
SLDC to lead the bid with 
support from CCC and KTC.   
   

  
Karen Johnson 
Michael Barry 
Matt Williams 
Gareth Candlin 
Chris Bagshaw 
Paula Scott 

 
2 
 

 
Kendal  
 

 
18th May 
2016 

 
Kendal Northern 
Access Route 

 
In support of the Local 
Plan refresh, identify 
options to deliver 
i) Strategic growth of 

the town 

ii) Reduce congestion 

iii) Improve resilience 

& accessibility to 

 
£60K cost of study shared 
between Local Committee 
(£30K), SLDC (£20K) and Kendal 
Town Council (£10K). 
 
Consultants, Mott McDonald, 
commissioned and started 
August ’16.  Final consultant’s 
report complete and can be 
found at:   

 
£30K 

Economic 
Initiatives 

and General 
Provisions 

(50/50) 
 

£20K 
Economic 
Initiatives 

 
Karen Johnson  
Michael Barry  
Paul Marriott 
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ELECTORAL 

DIVISION / 
TOWN 

DATE 
AGREED 
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OUTCOMES/ 

OUTPUTS 
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COST/ 
BUDGET (£) 
TO LOCAL 

COMMITTEE 

RESPONSIBLE 
OFFICER/S 

existing 

employment areas 

iv) Consider resilience 

of M6 corridor in 

Kendal area 

 
 
 

 
http://www.cumbria.gov.uk/planning-
environment/infrastructureplanning/sche
medevelopment.asp  
 

Consolidated vision bringing 
together & inspecting several 
recently commissioned studies 
for the area in readiness for 
outline business case.  Co-
funded study by CCC (£20k), 
SLDC (£20K) and Kendal Town 
Council (£10K). 
 
Study work has included high 
level appraisal work to compare 
broad corridors; a range of high 
level costs and benefits have 
been calculated.  Liaison with the 
EA continues re. their 
infrastructure; and SLDC to 
affirm scale of future growth in 
Kendal. 
 
The Strategic Outline Business 
Case completed previously as 
part of the Kendal Strategic 
Transport Infrastructure Study is 
being updated to take account of 
recent study work, which 
includes opportunities for 

towards 
consolidated 

vision 

http://www.cumbria.gov.uk/planning-environment/infrastructureplanning/schemedevelopment.asp
http://www.cumbria.gov.uk/planning-environment/infrastructureplanning/schemedevelopment.asp
http://www.cumbria.gov.uk/planning-environment/infrastructureplanning/schemedevelopment.asp


 

 

ITEM 
ELECTORAL 

DIVISION / 
TOWN 

DATE 
AGREED 
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OUTCOMES/ 

OUTPUTS 
CURRENT 

STATUS/INFORMATION 

COST/ 
BUDGET (£) 
TO LOCAL 

COMMITTEE 

RESPONSIBLE 
OFFICER/S 

improvements through the town.  
 
An application to the Dept for 
Transport (through TfN) has 
been submitted for funding to 
develop an Outline Business 
Case.  Partners have provided 
letters of support.  Govt. has 
come back to ask supplementary 
questions and officers are 
liaising.   
Awaiting announcement  
 

 
3 

 
Kendal 

 
20th March 
2019 

 
Co-ordination of 
business sector 
(Kendal Futures) to 
influence economic 
growth in and around 
Kendal. 

 
Improved economic 
growth for Kendal  

 
Contribution towards Co-
ordinator’s post to March 2022.  
Annual update to be provided. 
 
Kendal Vision developed and 
launched in March 2020. 
 
A separate Transport Study has 
been commissioned for Kendal 
Town Centre by business 
members of Kendal Futures. 
 

 
£7,750 

Economic 
Initiatives  
(to March 

2022) 

 
Karen Johnson 
Paula Scott 

 
4 
 

 
Kendal  

 
November 
2018 
 

 
Business 

Improvement District 
April ’19 to March ‘24 

 
Businesses within 

Kendal BID reporting 
increased revenue and 

 
On-going interest from Local 
Committee re. the development 
of the BID and its impact on the 

 
Approx. 
£4,420 

per annum 

 
Karen Johnson  
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OFFICER/S 

 footfall economic growth of the town.   
 
Vote for renewed BID for period 
2019 to 2024 agreed 29/11/18  
 
Cllr Geoff Cook representing LC 
on  BID Board. 
 
Next update Oct 2021 to SPWG 

(2019/20 to 
2024/25) 
Economic 
Initiatives 

 

 
5 

 
Ulverston 
 
 

 
28th 
November 
2019  
(for 
noting) 
 

 
Borderland Place 
Programme 

 
Economic growth 
across the town 

through the 
development of a 

coherent vision, Place 
Plan and Borderlands 
Town Investment Plan 

 

 
Identified within Borderlands 
Place Programme.  Economic 
case submitted January 2020 to 
the Borderlands Board for 
approval as part of wider 
programme submission to govt.  
Awaiting decision. 
 
Update session at SPWG on 
11/12/20 
 
Multi-organisational Town Team 
convened to develop Town 
Vision and Town Place Plan.   
 
Initial community engagement 
completed through stakeholder 
1:1 sessions, workshops and 
SurveyMonkey.  Results to 
inform the first stage of a Town 

 
 

 
Karen Johnson 
Eleanor Farrell 
Carol Last 



 

 

ITEM 
ELECTORAL 

DIVISION / 
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AGREED 

DESCRIPTION 
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COMMITTEE 
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OFFICER/S 

Vision and Place Plan 
development.   
 
Update: 21/06/21 
 

 
6 

 
Ulverston  

 
28th 
January  
2015 

 
Business 

Improvement District 
inception  

April ‘15 to March ’20 
and continued to 
September 2025 

 

 
Businesses within 

Ulverston BID reporting 
increased revenue and 

footfall 
 
 
 

 
On-going interest from Local 
Committee re. the development 
of the BID and its impact on the 
economic growth of the town.   
 
Agreement for BID to renew for 
the period 2020 to 2025.   
 

 
Approx. 

£2,215 per 
annum (2020 

to 2025) 
Economic 
Initiatives 

 

 
Karen Johnson 

 
7 

 
Ulverston 

 
26th 
Septembe
r 2018 

 
Ulverston Highways 
& Transportation 
Study 

 
Economic Growth and 
improved accessibility 

 
Work with the LEP and HE to 
develop evidence to make a 
strong case for future 
Investment. 
 
Consultants (Jacobs) 
commissioned by CCC in 
partnership with HE to identify a 
package of integrated transport 
interventions to address existing 
and future constraints on the 
A590 and the local highway 
network in the town. 
 
Local Committee will be engaged 

 
£20K 

General 
Provisions 

 

 
Karen Johnson 
Michael Barry 
Allan McNicoll 
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in the development of the study 
while a wider Ulverston 
stakeholder group including 
representatives of the County 
Council, District Council, Town 
Council and Highways England 
will be formed. 
 
Stakeholder engagement re. the 
identified options for 
improvements started in 
Ulverston on 20/09/19 
 
Update from Richard Peaty of 
Jacobs at SPWG Feb ‘20 

 
8 

 
Ulverston 
(Swarthmoor) 

  
Cross-A-Moor 
Junction 

 
Economic growth 

through the opening of 
development sites and 

the creation of 
attractive and 

affordable homes 
 

During 2021 / 2022 
Highways England, in 
partnership with CLEP, 
CCC and SLDC are 
constructing a new 
four-arm roundabout at 
the A590 / Main Road / 

 
Cumbria LEP approved their 
funding contribution towards this 
scheme on 9th September, with 
underwriting in place approvals 
from SLDC and CCC. 
 
CCC agreed to underwrite the 
proposed commitment and will 
continue to work with Homes 
England and Highways England 
to effectively manage any 
requirement for additional 
funding. 
 

  
Alastair Dunn 
Bruce Parker, 
Highways 
England 
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Pennington Lane 
junction  
 
Will support the 
delivery of SLDC’s 
strategy as set out in 
the Local Plan (approx. 
1000 new dwellings in 
Swarthmoor and South 
Ulverston) 
 
Will address existing 
operational issues and 
safety concerns at the 
junction - ensuring 
safer, more reliable 
journeys for users of 
both the A590, and the 
adjoining highways 
network 

HE attended Jan ‘21 Highways & 
Transportation Working Group to 
discuss details of works 
 
HE to delay removal of hedging 
and will instead undertake this 
later in the year immediately prior 
to the start of the works.   
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Grange 

 
19th 
November 
2018 

 
Flood Alleviation 
Scheme 

 
Protect homes and 

businesses from future 
flooding 

 
To carry out investigative work 
and interventions to prevent 
flooding to properties in 
Windermere Road.  
Civil works on site to provide 
access to the top of the well.  
Access for assessment of 
blocking culvert taking water 
towards houses. 

 
£20K  

General 
Provisions 

 

 
Doug Coyle 
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Consultants sought for solutions 
through Natural Flood 
Management: 
1.     Retaining wall and new 
culvert from top field into bottom 
field 
2.     Alterations to culvert flows 
from well to carpark 
3.      Design of additional storage 
and pumping from the carpark on 
Windermere road to Ornamental 
pond 
 
The LFMT are working through 
the design and build details of 
the pumping station and Spar 
development. 
 
The scheme will be eligible for 
Grant Aid from Defra (EA support 
from NW Flood and Coastal 
Committee) – bid to be submitted 
shortly. 
 

 
10 
 
 

 
Windermere, 
High Furness, 
Lakes 

 
4th June 
2019 

 
Windermere Ferry 
Advisory Group 

 
CCC a strong partner 
to support economic 

growth; ferry a catalyst 
for further growth in the 

area  

 
Terms of Reference approved by 
Local Committee.  Inaugural 
meeting of partnership group 
took place 16/07/19.  
 

  
Karen Johnson 
Karl Melville 
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Twice yearly, next September 
2021 
 

 
Priority: Improving Health and Well-being and Tackling Poverty 
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South 
Lakeland 

 
17th March 
2021 

 
Money Management 
Advice & Support 

 

 The key outcomes of 

the contract are: 

i) support for 

individuals in debt to 

an extent where their 

home or liberty are 

at risk or those 

whose debts are 

seriously affecting 

the health and 

wellbeing of the  

individual/family 

ii) Preventative activity 

that raises 

awareness of how to 

avoid debt, educate 

people about 

effective budgeting 

and money 

 
Delivered through SL Citizens 
Advice.  Annual updates on 
progress to LC  
 
Next update due 16/08/21 to 
SPWG.   Case load elevated due 
to COVID – previous update 
delayed. 
 
Additional grant provided towards 
marketing material to reach those 
on most need and essential 
equipment. 
 
DWP funding provided to support 
local Hardship Fund. 
 
 
 
   
 
 

 
£47,550 
Money 
Advice 

Contract 
 

£2,004 
Economic 
Initiatives 

 
Karen Johnson 
 
Karen Evans, 
SL Citizens 
Advice 
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management; and 

support people to 

maximise their 

income 
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South 
Lakeland 
 

 
October 
2020 

 
Affinity Credit Union 
(previously Eden & 
South Lakeland 
Credit Union) 

 
South Lakeland 
residents able to 

access affordable and 
safe credit and savings 

(LC support since 
2014) 

 
Merger in March 2020 to create a 
Credit Union covering a larger 
area of Cumbria to develop 
sustainability through a critical 
mass of savers versus borrowers 
(West Cumbria, Eden & South 
Lakeland Credit Unions) and to 
encourage safe and ethical 
saving and borrowing. 
 
Affinity Credit Union put in place 
to support South Lakeland 
communities 

https://www.affinitycu.co.uk/ 
 
Update received at Feb ‘21 
SPWG 
 

 
 

 
Karen Johnson 
 
Lorrainne 
Smyth, Affinity 
CU 
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South 
Lakeland 

 
April 2016 
 
 
 

 
Sandgate 
Hydrotherapy Pool 

 
Improve the health and 
mobility of people with 
disabilities and enable 
them to self-manage 

 
Trustees and Active Cumbria 
manager working together to 
consider continual improvement 
and future sustainability of the 

 
£46K 

Sandgate 
Pool 

Budget 

 
K Johnson 
Richard 
Johnston 
 

https://www.affinitycu.co.uk/
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their conditions  pool.   
 
Working with CCG to develop a 
commissioned approach to 
funding the pool rather than grant 
based. 
 
Prior to COVID the Trust was 
seeking to be independently 
sustainable by 2020/21, but due 
to several months of closure this 
will be reviewed. 
 
Next update October 2021 
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South 
Lakeland 

 
9th 
December 
2020 

 
Lancaster Canal 
Path Feasibility 
Study 

 
A fully articulated and 
costed up strategy for 
the full length of the 

canal path 

 
This work will provide the 
evidence to unlock national 
funding to deliver the 
improvements required 
 
£10K required for the study 
SLDC agreed £3K; Lancaster 
City Council, Lancashire County 
Council and Canal and River 
Trust approached.   
 
 

 
£2,500 

Economic 
Initiatives 

 
Helen Moriarty 
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South 

 
17th March 

 
Environment Fund 

  
Environmental works across the 

 
£200,000 

 
Karen Johnson 
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 Lakeland 
 

2021 district area.  Priority schemes to 
be determined by the Local 
Committee.  Can attract match 
funding and collaboration with 
partners.  Funding to be spent 
and schemes to be delivered by 
March 2022. 
 
Update to each SPWG 
 

Environment 
Fund 
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Kendal South, 
Kendal Castle,  
Kendal 
Highgate, 
Ulverston East 
 

 
17th March 
2021 
 
 
 
 
 
 
 

 
School Crossing 
Patrols 

 
Parents and schools 
supported to get their 

children to school 
safely 

 

 
Contract with Orian for actual 
kerb side hours delivered and 
recruitment. 
6 crossing patrols currently in 
operation (40 hours, 15 mins per 
week) of which 2 are presently 
vacant. 
 
CCC Comms working with Orian 
to advertise the vacant Heron Hill 
SCP role (and others) through 
CCC job adverts. 
 

 
£19,796 

SCP Budget 
for kerbside 
hours only 

 
 
 
 
 

 
Karen Johnson 
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Kendal, Lower 
Kentdale, Kent 
Estuary 
 

 
4th June 
2019 

 
Kendal to Milnthorpe 
Cycle Route 
Feasibility Study 

 
Improved health and 
well-being; safer and 
linked cycle routes; 

contribution to reduced 
carbon emissions  

 
Feasibility study complete.  
Defined route requiring 
improvements to ensure safety 
and link up with existing routes.  
 

 
£10,000 

Economic 
Initiatives 

 
Karen Johnson 
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Draft results to SPWG 
September 2020.  Final results to 
inform future planning, create 
links with existing plans and to 
attract local/national funding, eg 
potential inclusion within 
Sustrans National Cycling 
Network  
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Kendal 

 
21st July 
2020 

 
Local Cycling & 
Walking 
Infrastructure Plan 
for Kendal 
 

 
To create joined up, 
safe and attractive 
walking and cycling 

pathways across 
Kendal, linking 

business & leisure 
outlets in the north and 
the south with the town 

centre 
 

 
First stakeholder engagement 
session held December 2019.  
Existing routes identified and 
potential new routes for 
exploration. 
 
£30,834 required to commission 
experts to develop the plan which 
can be used to draw down 
external funding for 
implementation.  £15,834 agreed 
by Local Committee.  SLDC 
(£10K) and LEP (£5K) agreed  
supporting contributions.  
Consultants appointed and 
stakeholders 
engaged/participating. 
Preparing to consult on the 
emerging cycling network in 
Kendal, starting in late April.     

 
£15,830 
General 

Provisions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

£7,396 
General 

 
Nicola Parker 
Mark Brierley 
Karen Johnson 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Nicola Parker 
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Kendal Riverside Corridor   
Flood alleviation works alongside 
river provide immediate 
opportunities. EA engaged and 
discussions taking place to 
ensure that planned works are 
sympathetic to the walking and 
cycling vision for the town.  
Working group and wider 
stakeholder reference group in 
place to ensure all cross-
organisational opportunities are 
taken up.  
 
Baseline provision for cycling and 
walking, vision, objectives and 
technical note for the corridor 
have been drawn up and soon to 
be agreed by all partners.    
The vision includes phasing and 
what improvements to be 
undertaken within phase 1, incl. 
what funding is available from 
partners deliver this. 
 
Gooseholme Bridge - A joint 
project involving CCC, SLDC and 
EA. Detailed design progressing 
with the aim of providing a 
replacement structure in 2021. 

Provisions  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Owen David 
John Reddin, 
Mott MacDonald 
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Current proposal is for a 
combined footway/cycleway 
which will tie into the proposed 
flood defence works (led by EA) 
and the Kendal cycling and 
walking plan. 
 
Delay in programme due to legal 
challenge from lobby groups 
under Common Land regulations.   
Common Land Consent received 
from Planning Inspectorate Sep 
2020.   
 
Procurement process started for 
contract award starting on site 
Q2 2021  
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Windermere 

 
4th June 
2019 

 
CAT of Ellerthwaite 
House through long 
lease 

 
Local people are 

supported and the local 
economy capitalises on 

national/international 
visitors 

 

 
Exhibition, museum and learning 
centre to be co-located with 
library in Ellerthwaite House.  
Paradise Trust to secure long 
lease on building, secure national 
funding and upgrade the building 
to realise this ambition.  
 
Working group convened made 
up of 3 tiers of Local Govt. to 
ensure a co-ordinated and 

 
£10,000 
Property  
(not LC) 

 

 
Karen Johnson 
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transparent approach.  
 
Cabinet decision taken Dec ’19 
to enter into a long lease with the 
Paradise Trust.  Placed on pause 
due to COVID and closure of 
building.  Now working with 
Property Team to finalise the 
arrangements and formally hand 
over building. 
 
CCC to continue to work with 
Trust to deliver a strong 
community hub and a world class 
learning centre. 

 
Allan Harty 
David Wiggins 
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Staveley 
 

 
19th 
January 
2019 
(for 
noting) 
 

 
Staveley Area 
Planning 
Areas of focus: 
 

 Review and 

reshaping of care 

services  

 Support greater 

independent living 

 Explore creating 

homes for life, 

ECH and/or 

 
Whole village approach 

to support a 
sustainable and vibrant 
community offer which 
meets the current and 
future housing, care 
and safety needs of 

individuals and families 
 

Infrastructure in place 
which effectively 

enables economic 
growth 

 

 
Community engagement during 
2019  
 
Cumbria Care Consultation 
‘Reshaping Care Services’ 
completed 1/11/19 on proposed 
closure of The Abbey Residential 
Care Home and options for the 
future.  Cabinet decision to close 
taken January 2020. 
 
Due to COVID, initial 
engagement with interested 
parties paused.  Feasibility 

  
Karen Johnson 
Pam Duke 
Nathaniel 
Hooton 
Dawn McGough 
Allan Harty 
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affordable housing 

 Fire Service 

implementation of 

Rapid Response 

Vehicles (RRV) 

 Ensure the 

streetscape and 

highways 

elements support 

the village to 

function effectively 

and further 

develop its unique 

commercial offer 

 Improve 

accessibility into 

the village via rail  

 

 
 

assessments of submitted 
alternative options presently 
underway.   
 
Care Home de-registered with 
CQC 31/12/20 (delay due to 

COVID).  
 
Ongoing engagement with 3 local 
interested parties, and Parish 
Council, to gather in community 
led options for the site.  Review 
of all options to be undertaken in 
June/July with a view to 
identifying a single developer by 
September ’21.  
 
Successful RRV trial complete 
and to become permanent part of 
Fire Service operations.  Type B 
Appliance removed Jan ‘20. 
 
Application submitted to Access 
for All Fund ‘To consider the 
feasible options and provide an 
alternative accessible route to 
Staveley Station Platform…’ The 
application was unsuccessful.  
Future opportunities to be 
pursued. 
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Milnthorpe 
 

  
Milnthorpe Area 
Planning 

 
Whole village approach 

to support a 
sustainable and vibrant 

community offer  
 

Infrastructure in place 
which effectively 

enables economic 
growth 

 
 

 
Start of a wider community 
conversation (Let’s Talk) to 
develop an understanding of the 
town’s future aspirations, 
opportunities for economic 
growth and identification of future 
focus.   
 
Work with SLDC (using the 
results of the Local Plan 
consultation to start a detailed 
conversation) and Parish Council 
to develop a cohesive and 
informed plan for the town.  
 
Now resumed following COVID.  
Community engagement 
commenced through 
SurveyMonkey.  To be followed 
up with 1:1 discussions.  Results 
to inform the Village Vision. 

  
Karen Johnson 
Sinead McCann 
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Ulverston 

 
9th 
December 
2020 

 
Ulverston Train 
Station 

 
Improved access in and 
around the train station 

 
Access for All feasibility study to 
develop a business case to 
improve the accessibility of 
Ulverston Train Station, which 
has significant limitations.  

 
£5,000 

Economic 
Initiatives 

 
Dawn McGough 
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Northern will conduct feasibility 
study (costing £55K). Results will 
identify potential to bid into DfT’s 
Access for All funding.    
Final scheme delivery could cost 
up to £3m 
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Ulverston 

 
9th 
December 
2020 

 
Local Cycling & 
Walking 
Infrastructure Plan 
for Ulverston 

 
To create joined up, 
safe and attractive 
walking and cycling 

pathways in and 
around Ulverston 

 
Total cost to develop plan is 
£40K.  Match funding to be 
sought to add to LC allocation 
and begin process.   

 
£10,000 
General 

Provisions 

 
Mark Brierley 
Karen Johnson 

 

 

 

 

 


